
 

 

 
 

Report to: Policy and Resources Committee, 4th July 2022 
 

Report of: Deputy Director - Economic Development 
 

 
Subject: LEVELLING UP ROUND 2 BID 

 
1. Recommendation 
 

That the Committee: 

1.1 Notes the contents of this report and approves the preferred projects for 

inclusion in the Levelling Up bid submission to Government; and 
 

1.2 Delegates to the Managing Director, in conjunction with the Chair and Vice-
Chairs of this Committee, authority to finalise and make the bid submission 
to Government by the deadline. 

 
2. Background 

 
2.1 The first round of Levelling Up funding delivered in 2021, supported £1.7 billion of 

projects in over 100 local areas, with 305 bids received. In April 2022, the 

government launched the second round of this funding, and as an identified Priority 
1 place, Worcester City Council can bid for up to £20 million in capital funding for a 

project or projects that support the national Levelling Up agenda. 
 
2.2 The funding is a competitive programme and looks to support projects under three 

key themes: 
 

 Transport investments including (but not limited to) public transport, active 
travel, bridge repairs, bus priority, local road improvements and major structural 
maintenance, and accessibility improvements. We are requesting proposals for 

high-impact small, medium and, by exception, large local transport schemes to 
reduce carbon emissions, improve air quality, cut congestion, support economic 

growth, and improve the safety, security and overall experience of transport 
users. 
 

 Regeneration and town centre investment building on the Towns Fund 
framework to upgrade eyesore buildings and dated infrastructure; acquire and 

regenerate brownfield sites; invest in secure community infrastructure and crime 
reduction; and bring public services and safe, accessible community spaces into 

town and city centres. 
 
 Cultural investment maintaining, regenerating, or creatively repurposing 

existing cultural, creative, heritage and sporting assets, or creating new assets 
that serve those purposes including theatres, museums, galleries, production 

facilities, libraries, visitor attractions (and associated green spaces), sports and 



 

 

athletics facilities, heritage buildings and sites, and assets that support the 
visitor economy. 

 
2.3 All bids must show a clear strategic fit, highlighting the economic, community and 

cultural priorities of the area and how these link to long-term levelling up plans. All 

projects must evidence robust management and delivery plans, including 
procurement strategy, project management and governance structures, risk 

management costings and strong monitoring and evaluation and they must show 
spending for the 2022-23 financial year, completing on or before 31st March 2025 

2.4 All applications will be assessed through a three-stage process with an initial pass or 

fail and then on to detailed assessment of strategic fit, deliverability (including early 
spend) and the overall impact that the project will have. The final stage will be a 

ministerial prioritisation of the programme. 
 

2.5 There is the opportunity to bid for a maximum of three projects and all bids will 
need to be submitted in full by the Government’s July deadline (revised date being 
confirmed). The bid should tell a coherent story, highlighting a clear link across the 

projects chosen, i.e.: geography, community or beneficiary. 
 

2.6 All projects need to evidence the potential to support a number of key outputs for 

the City, including to boost local economic growth, environmental benefits (including 
net zero carbon commitments and improving local air quality), provide greater 
employment opportunities, reduced travel times to key services, increased footfall in 

town and city centres, crime reduction, improved health and wellbeing, and social 
value to local communities. Projects also need a robust delivery plan, starting in 

2022-23.  
 

2.7 In May 2022 the City Council appointed consultants Mott Macdonald to work with 

City Council officers to produce the bid submission, including all economic and value 
for money assessments. The draft bid submission will be made available to Members 
in time for the Committee meeting. 

 
2.8 It should be noted that other bids are expected to be submitted from Worcestershire 

local authorities, including a transport investment bid from the County Council 
relating to the Shrub Hill railway station. 

 

3. Consultation and Project Development 
 

3.1 Engagement with local communities and businesses during the preparation of the 
bid was encouraged, although tight timescales have reduced the opportunity for 
widescale engagement. Local partners have had the opportunity to put forward 

projects for consideration. Officers completed a review of the known project pipeline 
and engaged with partners to identify a longlist of eleven potential projects, which 

were then assessed against strategic fit, deliverability and project readiness to 
identify a short list of six projects. 

 

  



 

 

3.2 City Council Members have been engaged throughout the process including Group 
Leaders and all-member sessions on: 

 

21st March 2022 - introduction 
11th April 2022 - focused on longlist 

30th May 2022 – focused on the development of the project short list. 
 

3.3 Officers have engaged the Town Deal board including the city’s MP to provide us 

with access to key stakeholder partners.  The Board was presented with details of 
the Levelling Up prospectus on 12 May 2022 and on 13 June 2022 the Board 

reviewed the shortlist of four projects which are presented to the committee in this 
report. 

 

3.4 Following engagement with local partners, a long-list of interventions was produced 
for further consideration and development (Appendix 1). Each of these proposals 

was assessed against DLUHC given criteria, including Strategic Fit, the Economic 
Case and Deliverability. 

 

3.5 From this long-list, a short-list of six interventions was produced: 

 

 Engine Works 
 Nunnery Wood Sports Complex 

 Museum and Art Gallery 
 Conference and events facilities at Pitchcroft 
 Multi-Use Community Space 

 Riverside as a Destination Diglis development 
 

3.6 From these six interventions, the Multi-Use Community and Riverside as a 
Destination have not progressed to final project development. In the case of the 
former, the project was at an embryonic stage and it would not have been possible 

to develop the concept to the level required in the given timescale. With regard to 
the latter, it was not possible to quantify sufficient benefits to meet value for money 

criteria. 
 
3.7 The four remaining projects presented to the Town Board are re-presented within 

this report for information. However, it is proposed to remove the Museum and Art 
Gallery project from the final shortlist for the reasons set out at para 4.2.4.    

 
 
4. Recommended Levelling Up Fund Bid 

 
4.1 The Levelling Up bid is via an online portal that was due to be released on 31st May. 

The bid contains the following sections: 
 

 Case for Investment 

 Evidence of Market Failure 

 Projects 

 Theory of Change 

 Alignment with local, regional and national policies/strategies 

 VFM 

 Costs and benefits-BCR 



 

 

 Risks 

 Deliverability 

 Monitoring and Evaluation 

 

4.2 As a result of the appraisal work undertaken, it is recommended that three projects 
are chosen to be submitted as the City Council’s Levelling Up bid. The theme of the 
bid is about opening up our assets for everyone’s benefit. The objective is to bring 

underused but well known city assets into wider use, for the benefit of 
disadvantaged communities and the economy of Worcester. The recommended 

three projects are: 

 Nunnery Wood Sports Complex 

 Engine Works, Shrub Hill 
 Pitchcroft Grandstand 

 
4.2.1 Nunnery Wood Sports Complex (a cultural investment project)  

 
 The project involves full redevelopment and refurbishment of the Nunnery Wood 

Sports Complex to improve the offer to residents, clubs and schools, thereby  
increasing uptake and active participation. This project supports the City Plan 
priority to be a Healthy & Active City in order to improve the Health and Well-Being 

for local people. The project also contributes to the City Plans aspirations to: 
 

 Make Worcester more firmly recognised as a City with a dynamic sporting 
heritage 

 Increase the opportunity for people to be as fit and healthy as they can be by 

using all Worcester’s assets 
 Increase participation in a variety of sports including running and other sports 

 Pride ourselves as a City that has a strong national and international reputation 
for a range of sports. 

 

  The project will provide a facility that can host local, regional and national 
competition but that importantly will also open up opportunities as a vastly 

improved community asset benefitting school and college curriculum activities, local 
groups and clubs and also act as an extension to health facilities.  

 

The Levelling Up fund identifies this as a cultural investment project to improve 
cultural space and to meet outputs of increased visitors to events and to provide a 

long- term change in the health of local residents.  
 
The component parts of the site are in the ownership of the Nunnery Wood 

secondary school and the Worcester 6th Form College. The site is subject to a Joint 
Use Agreement which gives public access to the sports facilities and Freedom 

Leisure manage and operate the sports hall facilities on behalf of the Council. The 
athletics facilities are available for hire by athletics clubs and schools. The existing 
site is subject to a number of constraints around capacity and access which will be 

largely resolved by this major investment into facilities which will be of public 
benefit to communities across the city. 

 
Developments include: 

 

 



 

 

Outdoor Athletics Track  

 The refurbishment of all the Athletics facilities (track and field including the 
complete replacement of the track surface, with the possible exclusion of the 

main throwing cage, but the inclusion of the outer throwing cage. Change of 
floodlighting to LED to also be included). 

 
 The development of a spectator stand that will also incorporate changing 

facilities, toilets, learning space, café and social space and storage. 

 

 Resurfacing works to the perimeter areas (particularly the main entrance and the 
section between the Athletics Track and the Artificial Grass Pitch). 

 

Sports Centre 

 Provision of a new four court sports hall at the side of the existing building (to 
include the creation of a link corridor and shared storage between the new and 
existing sports halls).  

 
 The reconfiguration of existing internal space to incorporate the existing Gym 1, 

rear corridor, and two sports hall storerooms to create one larger gym facility 
(this work will also include the permanent closure of access routes between the 
College Dance Studio/Small Gym and the Sports Centre). 

 
 The reconfiguration of the existing reception/office/and Gym 2 areas to create a 

more welcoming, accessible main entrance. 
 

 The modernisation and extension to the public male and female changing rooms 
(2 in total). 

 

 The creation of a new single storey Group Exercise Studio as an extension to the 
existing building in the paved area adjacent to the current Gym 2 space 

(minimum capacity of 30). 
 

Infrastructure 

 

 Additional car and coach parking. 

 
 Resurfacing and widening of the existing main entrance driveway to provide 

improved access. 
 

 Improved traffic flow  within a multi-use site. 
 

The estimated costs of the project are £9m. 
 

4.2.2 Engine Works, Shrub Hill (a regeneration and heritage project) 
 

The objective of this project is bringing back into use a beautiful Grade II listed 

heritage industrial asset of 7000sqm, which can meet a wide range of employment 
uses in the city and attract in business tenants from sectors where there is evident 

capacity for growth within the city.  
 



 

 

The sheer height and volume of the space, as well as the immediate proximity to a 
main railway station, will be a unique selling point for tenants and offer something 

that Worcester city does not already provide. It is expected to be a very attractive 
proposition for creative, media and tech industries as well as potentially adding to 
the existing offer in the Shrub Hill area for light industrial use and manufacturing 

businesses.  
 

The building is currently in a very poor state of repair with water ingress issues and 
the need to repair and replace the roof. The property was acquired by the County 
Council as the beginning of a much wider programme of regeneration and 

investment for the Shrub Hill area, including the Towns Fund support for the 
redevelopment of Isaac Maddox House.  

 
The Levelling Up investment will address the existing market failure in getting the 

first phase of the building back to a marketable and lettable condition. The funding 
will be used to make good the external walls/windows and roof and provide a basic 
level of internal fit-out to a section of the building, to begin the process of bringing 

the facility back into economic use. This initial enabling package of funding will then 
kick start further investment into the building, led by the County Council. 

 
The unique asset provides the opportunity to create a landmark employment and 
destination building at the centre of the wider Shrub Hill development activity. This 

will support the City Plan objectives of creating a Prosperous City and creating a 
Heritage City with a 21st Century Culture. 

 
The Levelling Up funding identifies this as a regeneration and heritage project, 
providing new or improved commercial space, restoring a heritage building and 

improving public realm. The anticipated cost of the projects is £8million, with an 
additional 10% match funding from the County Council as owners. 

 
 

4.2.3 Pitchcroft Grandstand development (a cultural investment project) 

 
The Pitchcroft site is a major asset for the city, being an expanse of public open 

space fronting the River Severn and acting as a major part of the river flood plain 
within the city centre. The Council owns the site and its use is protected and 
regulated by the City of Worcester Act 1985. The custodians of the main part of the 

site are the racecourse operators, the Arena Racing Company. There are shared use 
arrangements for the site and some of the buildings with other neighbouring 

occupiers including river sports clubs. 
 
Race-days in Worcester bring significant benefits to the local economy and serve to 

keep the Pitchcroft site in good operational use. The operator and other parties also 
use the Pitchcroft for a specified number of other entertainment, leisure, community 

and visitor events during the year.  
 
The racecourse has suffered from repeated and major flooding events, and the 

buildings themselves are in priority need for renovation. Pitchcroft continues to be a 
popular destination and it is inevitable that site uses need to continue to co-exist 

with the flood impacts. With investment into the main public building, the 
grandstand, the racecourse can attract greater visitor numbers, both to support 

greater numbers at race-days and also other events at the site, including 
conferencing and functions.  



 

 

 
The proposal is that the grandstand will continue to be operated by the Arena 

Racing Company but that the Council will take a share in profits from its operation 
and the facility will be available for hire. Existing rights and relationships with 
neighbouring occupiers will be respected and the Council will expect the project to 

deliver benefits for the neighbouring occupiers as well as the general public. 
 

The operators will also make investments themselves directly into other ancillary 
buildings which support the functioning of race-days, thus the Levelling Up funding 
will kick start the renewal of all of the key buildings on the racecourse site. 

 
The project will involve the modernisation and extension of the grandstand at 

Pitchcroft to create a destination facility and enhance the value of this important 
asset. The proposed works include: 

 
 Extension of the 1st and 2nd floors so that the site can be used as a conference, 

business or community facility on race-days and non-race days; 

 Provision of hospitality function space for up to 300 visitors/diners, enjoying 
river and racecourse views; 

 Refurbishment of the Grandstand to modernise the facilities, make them more 
accessible and reducing their environmental impact; 

 Creation of a roof top summer bar and alfresco dining;  

 Improvements to the main arrival to site, including levelling and increasing the 
levels to ensure that during periods of wet weather the approach to the site is 

not compromised.  
 

 

This project will support the City Plan objectives of creating a Prosperous City and 
Enhancing and Sustaining our Beautiful City for Future Generations. 

 
The Levelling Up fund identifies this is a cultural investment project. The estimated 
cost of the works is estimated to be £6m, of which 50% is committed to be matched 

investment funding from the Arena Racing Company, the current operators of the 
site, leaving a requirement from the Levelling Up Fund of £3m.  

 
4.2.4 The fourth project presented to the Town Board is detailed below. It is proposed 

that it is excluded from the final shortlist as it potentially requires the acquisition of 

a further asset and/or ongoing revenue costs to the Council which cannot be 
estimated at this stage and which cannot be included in the capital funding bid. 

Other options for bring this proposal forward will be explored including consideration 
of future funding opportunities. 
  

Art Gallery & Museum 
 

To create a regional destination Art Gallery & Museum, achieved by developing a 
collection gallery, focusing on British Impressionists and a wider museum space for 
iconic collections, objects and touring displays. Facilities for visitors, particularly for 

those with disabilities, will be improved with reconfigured lift access and entrance 
pathways. A larger café space will encourage day long visits and look to provide a 

small income for the facility.  
 

 



 

 

City Council staff currently occupy part of the ground floor of the building, this 
project will see the relocation of these staff spaces to support the development of 

education and community spaces that will be integrated into collections spaces for 
family activities, alongside identified rooms for formal educational sessions, 
community hire and creative engagement activities.  

 
This project supports the City Plan’s priority of a Heritage City with a 21st Century 

Culture, by providing a first -class facility that can attract greater numbers of 
visitors and provide local people with a learning asset that they can be proud of. The 
project also builds upon the Town’s Fund investment that will see the Military 

Collection moving to the Commandery to allow a wider development of the Museum 
and Gallery space. The project is identified as a cultural and heritage investment 

project within Levelling Up and looks to improve a cultural space, increase the 
numbers of visitors and audience members to events and increase the consumer 

spending within the cultural building. The estimated cost is £3m, including the 
potential for £50k match funding from the Council’s existing planned capital 
programme. 

 
5. Next Steps 

 
5.1 The Committee will need to provide a decision on the selection of projects and the 

overall objectives and terms of the bid as set out in this report. After that, the bid 

documentation will be finalised and will be submitted in time for the Government’s 
revised deadline which is expected to be a date in mid-July. Once submitted, the 

Worcester City Council Levelling Up bid will go through an initial pass or fail gateway 
assessment. The first stage is a pass/fail gateway. Bids that fail the gateway criteria 
will not be assessed and will not be eligible to be considered for funding.  

 
5.2 The Pass/Fail criteria are: 

 
 Bids must be submitted via the online application portal by the Government 

deadline. 

 Bids must confirm that some LUF grant funding will be defrayed in the 2022/23 

financial year. 

 Applicants must not apply above the maximum allowable grant value for LUF. 
This includes joint and package bids. Package bids should not contain more than 
three proposals. 

 Bids must not exceed the maximum bid allowance number per applicant. 
 Applicants must satisfy the subsidy control/state aid risk assessment. 

 All bids with a transport element must include a pro forma of support from the 
relevant authority with statutory responsibility for transport unless the applicant 
has statutory responsibility (via pro forma 1 supplied). 

 Joint bids must include evidence of support from all of the bidding authorities to 
verify the combined proposal (via pro forma 2 supplied). 

 Bids must be signed-off by the Chief Finance Officer (such as the S151 officer in 
England and Wales and S95 officer in Scotland). 

 

5.3 Following the pass/fail assessment, the Stage 2 Assessment will review projects 
against specific criteria as set out in the guidance: 

 
 Characteristics of Place 

 Strategic Fit 
 Economic case 



 

 

 Deliverability 
 

Where package bids are submitted, if there are weaknesses in one of the projects, it 
could adversely impact on the overall score of their bid. 
 

A funding shortlist for England, Scotland and Wales will be drawn up from those 
bids that score the highest overall, and who score at least average or above on 

Strategic Fit, the Economic Case (with a minimum “value for money” rating), and 
Deliverability. 

 

5.4 Once bid assessment and moderation has concluded, and the shortlist is drawn up, 
Ministers will make funding decisions. In making these decisions, Ministers may take 

account of some or all of these additional considerations: 
 

 Ensuring a reasonable thematic split of approved projects (e.g. across 
regeneration and town centre, transport and culture and heritage). 

 Ensuring a fair spread of approved projects across Great Britain within, and 

between, individual nations and regions, and between rural and urban areas. 
 Ensuring a fair balance of approved projects across places in need. 

 Prioritisation of either ‘strategic fit’ or ‘deliverability’ or ‘economic case’ over the 
other criteria (noting this must be applied consistently to all projects). 

 Taking into account other investment in a local area, including investment made 

from the first round of the Fund to encourage a spread of levelling up funds 
across places. 

 
Over the first and second round of the Fund at least 9% of total UK allocations will 
be set aside for Scotland, 5% for Wales, and 3% for Northern Ireland, subject to a 

suitable number of high-quality bids being submitted. 
 

5.5 Announcements are expected to be made regarding the outcome of bids in the 
autumn of 2022. 

 

6. Preferred Option 
 

6.1 The Levelling up submission has been developed in conjunction with a wide range of 
stakeholders and a short-list was endorsed by the Town Deal Board in June. The 
Levelling Up bid can only include up to three projects and it is, therefore, proposed 

to put forward the Nunnery Wood Sports complex, Engine Works and Pitchcroft 
Grandstand proposals for the reasons set out in the report. Submission of the bid 

will potentially lead to £20m of investment in the City which will support cultural, 
heritage and economic outcomes.  
 

Alternative Options Considered 
 

6.2 There is the option to submit a smaller application for less than the £20m allocation, 
on the basis that a third round of Levelling Up funding may be announced in 
2023/24. This would reduce the risk of the bid failing as a whole because one or 

more if its elements were not deemed to be acceptable. However, while there are 
suggestions of an additional round of Levelling Up funding, there is no guarantee 

that this will happen and for this reason, this option is not recommended. 
 

6.3 There is an option to withdraw from the Levelling Up process. This would 
significantly damage the Council’s reputation with Government and partners and 



 

 

result in a missed opportunity for transformational investment in the City. For these 
reasons this is not recommended. 

 
7. Implications 
 

7.1 Financial and Budgetary Implications 
 

In summary the financial elements of the bid are as follows: 
 

Project Estimated 
Project 
Cost 

£(m) 

Match 
Funding 
£(m) 

 

Funding 
Ask 
£(M) 

Nunnery Wood Sports 9.00 - 9 

Engine Works, Shrub Hill 8.88m 0.88 8 

Pitchcroft Grandstand  6.00 3.00 3 

Total 23.88 3.88 20 

 
The Council will be the accountable body for the Levelling Up Fund award if the bid 

is successful and will therefore be responsible for managing the costs. The Levelling 
Up Prospectus states that…’once funding awards are decided, relevant local 
institutions are responsible for their delivery. Further contributions from the Fund 

will not be provided to meet cost overruns after funding has been agreed’. 
Therefore, sufficient contingencies have been included in each proposal to allow for 

cost overruns. The Council will also need to ensure sufficient capacity for 
programme and project delivery. £125,000 capacity funding has been awarded to all 
eligible authorities to support the development of the Levelling Up Fund Bid.  

 
The LUF is a capital fund and can only be used to fund capital costs directly 

associated with the build and infrastructure of the proposed asset/facility. The 
Department expects all funding provided from the Fund to be spent by 31 March 
2025, and by 2025-26 on an exceptional basis e.g., for large projects between £20 

million and £50 million. Any other costs such as day-to-day operational or revenue 
costs must be covered by the Council. Revenue costs required for the creation of 

assets, such as consultancy costs or the direct costs of staff engaged on project 
management, can be charged to capital and an estimate for project management 
costs has therefore been included in the proposals. 

  
7.2 Legal and Governance Implications 

 
The City Council is the accountable body for the Levelling Up Fund and will be 
responsible to Government for the proper use of funds, the appraisal of projects and 

ensuring good governance. 
 

The approval of a bid submission is the first step in the Council’s governance process 
for this major funding opportunity. If the bid is successful, then individual projects 
within the bid will be subject to further governance and scrutiny by the Council’s 

Committees, as is the case with the other major funding programmes that the 
Council is managing. For example, detailed business cases and delivery plans for 

each project will be referred to Committee and steered by the Major Projects 
Member Reference Group, as will reports on risks and costs and decisions on any 

further financial commitment.  



 

 

 
The Council will be required to act as accountable body for the grant funding which 

is awarded. Depending on how the Government funding is awarded, this could 
involve entering into a legally binding agreement which may include mechanisms for 
the Government to withhold or clawback grant funding in the event that projects are 

not on track to be fully delivered against bid objectives. Therefore, it will be 
important that the Council ensures its responsibilities as accountable body are 

appropriately shared, through similar legally binding agreements, with other 
organisations in the City that may be involved as partners for specific projects.  
 

Subsidy control (formerly “state aid”) rules must be complied with on every project 
which forms part of the bid, in order to be acceptable to Government. Specialist 

legal advice has been obtained to ensure that all of the Council’s projects can be 
demonstrated as not breaching subsidy control rules. 

 
Specific legal implications on each project will be reported back to Committee if the 
bid is successful and detailed businesses cases are therefore progressed. Examples 

of the legal implications that will be further considered include: 
 

 Third party property rights and legal interests; 
 Project funding and delivery agreements; 
 Compliance with specific legislation requirements eg City of Worcester Act 

1985; equalities and access standards. 
 

 
7.3 Risk Implications 

 

There are no direct risks arising from the report other than the failure to submit the 
bid by the due date which may result in the Council being deemed to have failed to 

submit a valid application. 
 
There is a risk that the bid will be rejected by the reviewing department. This is 

considered a medium risk, as competition will be high across the UK. To minimise 
this risk the Council will ensure that its bid submission is fully compliant with the 

Government’s funding criteria (including as to outputs, delivery timescales and 
subsidy control). 
 

There is a reputational risk should the Council fail to deliver, or support the delivery 
of, the projects proposed in the bid and also a financial risk in the event that the 

project outcomes are not achieved, as the Council will be the accountable body for 
the programme.  
 

If the Council’s bid is successful and can be progressed, detailed risk assessments 
will be made for each project as part of their development and reported to the 

Council’s Committees, at the appropriate stage. Risks which may be common to all 
projects include: cost inflation, planning consent, programme management. 
 

There is a risk that project costs may ultimately be significantly higher than what is 
in the bid submission, for a range of factors beyond the control of the Council at the 

time it makes this bid submission. Officers will mitigate this risk through the 
development of detailed business cases, careful programme management and 

regular oversight of Members, as well as the selection of good calibre professional 
advisers.  



 

 

 
In the event that a project would be likely to exceed the Government funded budget 

and the other delivery partners in the project cannot address the funding shortfall 
themselves, this project would not be proceeded with unless further funding sources 
could be identified, or the project realigned with the approval of Government. 

 
Where the Council is not the lead delivery partner for a project, legal agreements 

will be structured to ensure that the Council is not responsible for any cost overruns 
or delivery risks associated with the project. The Council is not intending to be the 
lead delivery partner for the Pitchcroft Grandstand project or the Shrub Hill Engine 

Works project. 
 

7.4 Corporate/Policy Implications 
 

The Levelling Up application and the submission of the bid support the full range of 
themes of the City Plan and have been developed in alignment with the City Plan, 
the City Centre Masterplan and the Town Investment Plan. All projects are aligned 

with the Council’s ambitions in partnership with relevant stakeholders. 
 

7.5 Equality Implications 
 
No significant equality implications have been identified at this stage. The individual 

projects will be subject to equality impact assessments as they are progressed 
through further stages of governance. 

 
7.6 Human Resources Implications 

 

There are no significant human resources at this stage. The bid has been produced 
by City Council officers with support from external consultants.  

 
7.7 Health and Safety Implications 

 

None at this stage. Project plans will address Health and Safety implications as they 
are developed. 

 
7.8 Social, Environmental and Economic Implications 

 

The bid presents an opportunity to make a significant positive impact on the social, 
environmental and economic well-being of the City. 

 
The proposed projects within the bid will: 
 

 generate additional social and economic activity within the City, 
 increase the ability to attract increased footfall and visitor numbers, 

 invest in the built environment, including heritage buildings. 
 

Ward(s):   All 

Contact Officer: Zoey West zoey.west@worcester.gov.uk 

Background Papers: None 

Appendices   Appendix 1 Project longlist attached 
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